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Smart Goal

Standardization Process

Early Findings

Key ChallengesFuture Directions

Standardize telehealth equipment and training to enhance the efficiency and 

effectiveness of telehealth appointments as well as provide a seamless experience 

for patient and providers. This includes implementing a standardized checklist, 

equipment catalog, and recurring training schedule.

1. Outdated and inconsistent telehealth equipment across sites.

2. Lack of standardization made staff support between rooms difficult.

3. Patients experienced varying levels of care during telehealth visits.

4. Competing job duties limited staff ability to stay current on training and tip sheets.

Drivers

 Compiled a comprehensive inventory of all telehealth rooms by collaborating 

with clinic and department managers.

 Evaluated existing equipment capabilities, prioritizing multifunctional options to 

improve efficiency.

 Purchased and piloted one new model within a department to assess 

functionality and user experience.

 Developed standardized rooming sheets for each department to ensure 

consistency in patient encounters.

 Established a clear, data-driven process for selecting and standardizing 

telehealth equipment.

 The standardized equipment has led to an increase in 

staff confidence and efficiency across all telehealth 

rooms.

 Updated rooming guides have created a more seamless 

& consistent experience for patients systemwide.

 Enhanced camera quality has improved the clarity and 

overall quality of the virtual visits.

 The combination of updated equipment and 

standardized workflows has strengthened staff 

adherence and consistency in telehealth delivery.

• Setup has faced  challenges 

requiring IT support  across 

multiple sites and cities, with 

each room varying in size and 

some serving multiple purposes. 

• Significant time was required to 

work with each department 

and/or clinic to update rooming 

sheets and standardize them.
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Each piece of equipment 
will have a troubleshooting 
guide, as well as a listing of 
who to contact if that piece 
of equipment fails to launch 

during a visit.

Create a new training plan 
to meet future needs ( staff 

turnover etc.).

Create and implement a 
plan to have front desk 

staff become a part of the 
telehealth process ensuring 
a seamless experience for 

patients.
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