
Mission: Lifeline Wyoming 
AmericanProtocols and Quality Improvement Subcommittee Heart 
Association. 

Protocols and Quality Improvement Goals and Responsibilities 

• Assess how many of the participating organizations have existing AMI protocols 

• Identify process to review individual organization and system needs for a 
standardized regional assessment, treatment and transport protocol set 

• Identify elements required for a standardized regional protocol set 

• Identify process to review different protocols and start assimilating 

• Identify process to evaluate implementation of and outcomes of new standardized 

regional protocol set 

• Assess how the region or county can create a regular and sustainable QI process to 
measure system performance 

• Identify barriers to data collection and reporting in participating organizations (EMS) 

• Identify ways to help capture and measure "system" level items like reperfusion to 
recognition (R2R) or symptom onset through arterial reperfusion (SOAR) 

• Assess internal QI process and frequency in participating organizations 
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