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UTILIZING DATA AND FEEDBACK TO 
IMPROVE CARE IN WEST TEXAS

Presented by: Martee Tebow, RN, PCCN-K

AMI Program Coordinator at Hendrick Health System
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Martee Tebow is the AMI Program 
Coordinator for Hendrick Medical 
Center in Abilene, Texas. She has 
experience in PCU, CICU and 
hemodialysis. In 2015 she joined the 
performance improvement 
department at Hendrick. Martee is 
passionate about providing quality 
care to patients and promoting heart 
health. 
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BENCHMARKS FOR STEMI PATIENTS

• DOOR TO ECG (D2ECG) <10 MIN

• FIRST MEDICAL CONTACT TO BALLOON (FMC2B) <90 MIN OR <120 
MIN WHEN TRANSPORT TIME IS >45 MIN (AND D2B <30 MIN)

TRANSFER PATIENTS:

• DOOR-IN-DOOR-OUT (DIDO) <30 MIN

• DOOR-TO-DOOR-TO-BALLOON (D2D2B) <120 MIN

IF ANTICIPATED D2D2B >120 MIN PATIENT SHOULD BE 
CONSIDERED FOR THROMBOLYTIC                                     

(IF ANTICIPATED SENDING FACILITY DOOR TO RECEIVING FACILITY DOOR >60 MIN CONSIDER LYTIC)
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WEST TEXAS REGIONAL REPORT 4Q2019
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4Q2018-4Q2019

WEST TEXAS REGIONAL REPORT 4Q2019
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WEST TEXAS REGIONAL REPORT 4Q2019

4Q2018-4Q2019
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STEMI
Congrats!
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WEST TEXAS REGIONAL REPORT 4Q2019

• Field ECG transmitted ASAP
• STEMI Alert via EMS PTA
• Quality ECG
• ED Provider/Cardiologist reading 

field ECG ASAP



10

WEST TEXAS REGIONAL REPORT 4Q2019
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PSA: DON’T DIE OF DOUBT-CALL 911

PSA: DON'T DIE OF DOUBT-CALL 911

https://vimeo.com/391331305/6a53d8523f
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WEST TEXAS REGIONAL REPORT 4Q2019
TRANSFER STEMI PATIENTS
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RECOGNITION OF STEMI AND APPROPRIATE CARE

PROTOCOLS AND STANDING ORDERS IN PLACE TO HELP EXPEDITE CARE.

• STANDARDIZED REPERFUSION STEMI CARE PATHWAY

 Each ED should maintain a standardized reperfusion STEMI care 
pathway that designates fibrinolysis in the ED (for eligible patients) 
when the system cannot achieve times consistent with the ACC/AHA 
guidelines for primary PCI.

 If reperfusion strategy is for primary PCI transfer, a streamlined, 
standardized protocol for rapid transfer and transport to a STEMI 
receiving center should be operational.

(American Heart Association, 2013)



14

Door in Door out (DIDO) Goal <30 min

Borrowed from Comanche County Memorial Hospital STEMI Newsletter May 2016
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LETTER TO REGIONAL FACILITIES
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HIPAA CONCERNS?

TEXAS HEALTH AND SAFETY CODE, TITLE 9, SUBTITLE B, SEC. 773.095.

RECORDS AND PROCEEDINGS CONFIDENTIAL

(A) THE PROCEEDINGS AND RECORDS OF ORGANIZED COMMITTEES OF HOSPITALS, 
MEDICAL SOCIETIES, EMERGENCY MEDICAL SERVICES PROVIDERS, EMERGENCY 
MEDICAL SERVICES AND TRAUMA CARE SYSTEMS, OR FIRST RESPONDER 
ORGANIZATIONS RELATING TO THE REVIEW, EVALUATION, OR IMPROVEMENT OF AN 
EMERGENCY MEDICAL SERVICES PROVIDER, A FIRST RESPONDER ORGANIZATION,  AN 
EMERGENCY MEDICAL SERVICES AND TRAUMA CARE SYSTEM, OR EMERGENCY 
MEDICAL SERVICES PERSONNEL ARE CONFIDENTIAL AND NOT SUBJECT TO DISCLOSURE 
BY COURT SUBPOENA OR OTHERWISE.

(B) THE RECORDS AND PROCEEDINGS MAY BE USED BY THE COMMITTEE AND THE 
COMMITTEE MEMBERS ONLY IN THE EXERCISE OF PROPER COMMITTEE FUNCTIONS.

(C) THIS SECTION DOES NOT APPLY TO RECORDS MADE OR MAINTAINED IN THE 
REGULAR COURSE OF BUSINESS BY AN EMERGENCY MEDICAL SERVICES PROVIDER, 
FIRST RESPONDER ORGANIZATION, OR EMERGENCY MEDICAL SERVICES PERSONNEL.
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Feedback Form Example
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MISSION LIFELINE FEEDBACK REPORT
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Transfer 
STEMI

Congrats!
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QUESTIONS

American Heart Association
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